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ENVIRONMENTAL POLICY STATEMENT 
 
 

 
 
 
41.  Try to live simply.  A simple lifestyle freely chosen is a source of strength.  Do not be 
persuaded into buying what you do not need or cannot afford.  Do you keep yourself informed 
about the effects your style of living is having on the global economy and environment? 
 
42.  We do not own the world, and its riches are not ours to dispose of at will.  Show a loving 
consideration for all creatures, and seek to maintain the beauty and variety of the world.  
Work to ensure that our increasing power over nature is used responsibly, with reverence for 
life.  Rejoice in the splendour of God’s continuing creation. 
 
Advices and Queries, 1994 
The yearly Meeting of the Religious Society of Friends (Quakers) in Britain 
 
 
 
Everything we do at Woodbrooke in relation to the environment and sustainability is informed 
by these two guidelines from Quaker Faith and Practice. 
 
 
 
 
 
Sandra Berry 
Director 
 
16 December 2010 
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This statement is displayed at Woodbrooke on  
a noticeboard in the New Wing corridor 

 
 
 

Good Practice Menu 
 

 
Environment and Ecology 

1 Energy Management 
2 Water Management 
3 Waste Management 
4 Sustainable Purchasing 
5 Transport 
6 Customer Information and Satisfaction 
7 Education 
8 Wildlife 
9 Equity in the office and ethical finance 
10 Health and Happiness 
    

 
 

Key to Symbols 
 

☺ We are doing it      We are not doing it or can’t do it     We are working on it 
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Section  1  Energy Management 

 
1.1       All appliances, when not in use, to be turned off at the wall rather than being  
 on standby.  Staff to be reminded of this regularly. 
 
1.2   The building and water tanks to be insulated according to Energy Saving  
 Trust recommendations. 
 
1.3 Low energy light bulbs and light sensors to be used in all areas where it is 

appropriate . 
 
1.4 The heating system (s) to be thermostatically controlled to minimise energy  

consumption (e.g. with radiator thermostats in rooms). 
 
1.5    When replacing all electrical equipment, such as fridges, they must  be rated  
 A, or higher and commercial equipment should be on the Energy Technology 

Product List. 
 
1.6     When sourcing an energy supplier, consideration must be given to a  
 renewable energy supplier or one that offsets their carbon.  Consider also 

options for a small wind turbine, solar panels or solar photovoltaic panels. 
 
1.7      Measure our carbon footprint and set reasonable year on year reduction  

targets. 
(calculators: www.carbontrust.co.uk; www.carboncalculator.co.uk;  
www.safeclimate.net/calculator). 

 
1.8  Regular monitoring and management of energy consumed is essential for  

effective reduction in cost and usage. 
 

 
☺ We remind staff regularly about turning off computers and peripherals.  We have a  
stock of Intelliplugs to give to people who find it difficult accessing their sockets.  The  
photocopiers carry a message to return them to standby after use. 
 

 As yet we do not have in place a regular system for informing staff of progress.  
We will be planning this.  An environmental champion will be appointed. 
 

 We are working on a system to ensure all TV’s and videos are switched 
off at source when not being used.   

 
1.1 ☺  We insulate all pipes where possible and any hot water tank that remains is 

insulated.   
 

 Some of the loft space is insulated, but we need to make a big effort to check all  
the loft spaces and ensure none of them have been missed. 

 
1.3 ☺   We do a constant audit on the light bulbs to ensure that they are all low energy  
 or fluorescent.  The bedside lamps are gradually being changed to ones that take  
 low energy bulbs when they malfunction and are replaced.   Nearly all corridor lights  
 are on a push button system that leaves them on for 3 minutes only.  However this  
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 system requires ordinary light bulbs and therefore all corridors are now being  
 changed on a rolling plan to low energy bulbs with a light sensor.  We started with 

the newly upgraded corridors in TW, BW, TF, BE and BS.   
1.4     The old heating system is gradually being replaced.  We divided up the building  
 into six areas and intend to install condensing boilers for heating and hot water in each.   
 We have completed five out of the sections.   All the hot water provision and all the  
 bedrooms are now on the new systems. 
 

☺ All the bedrooms now have modern radiators with thermostats and the boilers 
are also thermostatically controlled and on timers. 
 

 All that will remain to be modernised after 2010 will be the heating system in the 
ground floor public rooms and offices in the oldest part of the main building, plus the 
three meeting rooms and one office on the first  floor. 

 
1.5 ☺  We insist on A rated fridges when replacing them.   
 

 But, we have not done an audit of them all to discover how many older ones we  
are using.  This must be done and a programme of replacement put in place. 
 

 We have not consulted the Energy Technology Product List yet as we did not 
know it existed.  We will have to look for it and use it for commercial equipment such as 
laundry and catering equipment.  All centre services managers will be make aware of 
this List. 

 
1.6   When searching for energy suppliers we have so far not undertaken contracts  
 with renewable energy suppliers.  The rationale is two-fold:   

a.) None of these suppliers are yet able to supply even the amount of renewable  
energy that they will be legally bound to do in any case.   
England is proposing 15% renewable energy by 2020; and Scotland 18% renewable energy by 2010. 
b) The tariffs are now very high and even higher for ‘green’ suppliers.  We have  
been advised to take the cheapest tariff, reduce our consumption by as much as 
possible and use the savings to invest in low energy equipment. 
 
☺  We installed install solar water heating panels on the roof of the dining room in 
2010.  They feed the kitchen area, the public lavatories and 11 bedrooms.   
 
☺  We introduced an ‘Off-setting Contributions’ scheme from January, 2009 whereby 
visitors travelling to Woodbrooke by car are able to ‘off-set’ their trip by contributing to 
the cost of the solar heating panels.   

 
        As yet we are not skilled in measuring our carbon footprint.  However, we  

 read our meters for water, gas and electricity usage each week and will try to set  
 targets for 2011. 

 
1.7 ☺  We have changed our gas and water meters to modern pulse meters that 

can be read remotely. We have a contract with a utilities management company  
who monitor the gas meters on a half hourly basis, give us monthly detailed reports  
on usage and contact us immediately if any ‘spike’ in usage is detected.  As yet  
they have not been able to access the stats from the electricity supplier, but hope to  
achieve this shortly..  This allows us to ensure any unusual activity, devices left on  
by mistake, or leakages can be dealt with promptly.  The management company will  
also check all our utilities bills in order to ensure we are receiving accurate bills in  
real time. 
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Section 2   Water Management 

 
2.1 Records of water consumption to be kept on a regular basis and reviewed to 

enable strategies for reducing consumption. 
 
2.2 Collection of rainwater to be encouraged, with water butts or rainwater 

harvesting system. 
 
2.3 When installing new toilets they should all be water efficient, such as dual flush 

toilets, waterless urinals, or reduced flush by using a displacement product such 
as Hippo/hydro-dam/Save-a-Flush. 

 
2.4 Do not install bottled water dispensers. 
 
2.5 For meetings use tap water and a water filter. 
 
2.6 All detergents and cleaners should be phosphate and chlorine free. 
 
2.7 When cleaning it is important to use chemical free cleaners such as 

microfiber cloths, vinegar, etc. 
 
1.  www.environment-agency.gov.uk/subjects/waterres/286587/286911/548861/?version=1&lang=_e 
2.www.waterwise.org.uk/reducing_water_wastage_in_the_uk/house_and_garden/saving_water_in_business.ht
ml  
3. www.southernwater.co.uk/Business Customers/waterEfficiencyForBusiness/default.asp  
 
 
2.1 ☺ Currently readings of water meter are taken weekly and analysed for a general  

trend.  Shortly going to upgrade meter to one that can be read remotely and then  
consumption will be monitored on a 30 minute basis for more extensive analysis. 

 
2.2   Some rainwater is collected and used in the walled garden area and near the dining 

room.  We will look into extending our usage of rainwater butts and the uses to which 
such water can be put. 

 
2.3 ☺  All new toilets installed have double flush system.  The urinals have reduced water  

flush. 
 

  About 18 months ago we ensured that we put a Save-a-Flush bag in each cistern.   
Not sure if all the new toilets have them, so will make this an action point for the near  
future. 

 
2.4 ☺  We do not have any bottled water dispensers. 
 
2.5 ☺  We have water filters fitted in the dining room and outside the Quiet Room and 

especially designed glass bottles to wash, refill and put in the meeting rooms. 
 
2.6 ☺  Virtually all our cleaning products are environmentally friendly.  Compliance is 

managed by the House Services Manager. 
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2.7 ☺  All of the housekeeping team have been trained in the use of microfibre cloths. 
 
2.8 ☺  We have installed shower timers in each shower which run out after 3 minutes.  

These give a gentle message to guests not to linger in the shower! 
Section 3   Waste Management 
 
3.1 Records to be kept of amount of food waste disposed of and recycled to enable 

review and reduction of consumption.  
 
3.2 Amount of packaging waste to be limited by buying in bulk or using returnable 

boxes /containers where possible.  Avoid buying non-reclyclable materials, and 
phase out disposable cups. 

 
3.3 Soap dispensers to be used in public toilets, washrooms and bathrooms. 
 
3.4 Organic waste to be composted where possible.  Create a wormery. 
 
3.5 Waste textiles to be re-used or recycled. 
 
3.6 Waste paper /cardboard /printer cartridges to be recycled.  Monitor annual paper 

use and set reasonable targets for reductions.  Set printers and photocopiers to 
print duplex (double-sided), black and white, by default.  Create scrap paper box 
beside photocopiers for single sided printing/photocopying and for making into 
scrap pads for messages. 

 
3.7 Organise other recycling services; IT equipment, CD’s, batteries, fluorescent 

lamps and other light bulbs, glass, plastic containers and aluminium cans. 
 
3.8 Recycle unwanted furniture, giving unwanted material to local scrap stores/ 

recycled furniture charities. 
o Community Recycling Network: www.crn.org.uk 
o Computer Aid International: www.womputeraid.org 
o Furniture Re-sue Network: www.frn.org.uk 
o Greenworks: www.green-works.co.uk 

 
 
3.1   Currently we do not weigh the waste food that is put into the bins.  This is  
 something that the Head Chef intends to instigate as a regular process.   
 
3.2 ☺  All cardboard packaging is recycled and dry goods are purchased in bulk to 

avoid excessive packaging.  Some deliveries are made in bread baskets which are  
re-used again and again. 
 

 Some deliveries are made in plastic containers (eg. Mushrooms) that are not  
re-cyclable and have to be dumped.  Fish is delivered in polystyrene boxes which hold 
the ice and keep the fish at low temperatures.  These boxes are broken up and go into 
the general waste. 
 
Currently Birmingham City Council does not have a mechanism for disposing of 
plastic,or any other waste, other than to burn it. 

 
3.3 ☺  Soap dispensers are used at Woodbrooke for all wash-hand basins, showers  
 and public toilets.  
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3.4 ☺  Raw vegetable organic waste from the kitchen is used in the compost bins and  
 in the wormery.  Both are situated in the walled garden. 
 
3.5 We do not have much in the way of waste textiles, but there are plenty of public  
 disposal units near to Woodbrooke which could be used in the event that we had  
 something to dispose.  
 
3.6      ☺  Waste paper and cardboard: re-cycling bin in the car park.  Basket for collection  
           in hallway.  There are recycling bins in each meeting room for collection of paper  
          waste. 
 

☺ All ink cartridges are sent for re-cycling. 
 

 Paper use is monitored carefully and staff exhorted not to waste any by: 
- not printing out any documents un-necessarily. 
- printing on scrap paper, except when information is to go into the 

public domain. 
- Printing/photocopying on double-sided program (if the printer is able 

to do this). 
- Printing in black and white as much as possible. 
- Re-using scrap paper for taking messages and for use in the fax 

machine. 
There is still work to be done to ensure that all departments and individuals act 
appropriately to avoid wasting paper.   

 
3.7 ☺  Other re-cycling services used by Woodbrooke include: 

- Fluorescent and other light bulbs 
- Glass 
- IT equipment, which is taken to official disposal sites. 
- Batteries 

 Re-cycling services still to be considered include: 
- CD’s 
- Aluminium cans. 

 
3.8      ☺  Unwanted furniture is disposed of with charitable organisations. 
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Section 4   Sustainable Purchasing 
 
4.1       Use recycled or Forest Stewardship Council/ PEFC approved paper products  
 for offices, kitchens and bathrooms.  All printed materials to be recyclable.   
 Use low impact printing where possible. 
 
4.2 Buy recycled and reusable/refillable printer cartridges. 
  
4.3 Promote and use local and/or organic/free range food, drink and other  
 products. 
 
4.4 Promote and use Fairtrade food and drink and other products. 
 
4.5      Assess suppliers on the basis of their sustainable credentials. 
 
4.6      Consider providing facilities and lessons for cooking with leftovers, local  
 organic and seasonal vegetables, etc. 
 
4.4 Ensure that new buildings, renovations, repairs, extensions, etc. are completed 

using sustainable principles.  Natural paints and low impact carpet suppliers to 
be used. 

 
www.direct.gov.uk.en/Environmentandgreenliving/Wasteandrecycling/DG_064369  
 
 
4.1       ☺  Re-cycled paper is used for hand towels and toilet rolls in the housekeeping  

department and for the napkins in the dining room. 
 

 Paper used for printing is neither re-cycled or Forest Stewardship Council/  
PEFC approved, although it carries an ISO14001 symbol for environmental care in the 
manufacturing process.  This is largely due to budgetary pressure and will be 
addressed in the future.   However the brochures for 2011 are being printed on fsc 
approved paper. 

 
4.2      ☺  Re-useable/ re-fillable printer cartridges are used where possible.  Sometimes  
 printers will not work with these cartridges. 
 
4.3      ☺  All produce, including herbs, in Woodbrooke’s walled garden is produced 

organically and used in the kitchen.  Organic/free range eggs are available locally. 
  

 Organic cheese is available from the Camphill Charity in Dumfries, is reasonably  
priced and can be delivered by post.  We are plan to purchase from this source where 
affordable. 
 

 We used to purchase organic yoghurt, but current supplier has changed distribution 
system and we are struggling to find a replacement.  Organic and free range meat 
is too expensive to use.  Local, organic bread is hard to source, in fact local food in 
general is hard to source.  Even vegetables, which are abundant in areas around 
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Birmingham, are only available regularly in ‘box schemes’.  Not sure of availability 
of organic milk, but will seek out the answer.  There are no suppliers prepared to 
guarantee supplies in quantity.  We continue to seek out suitable suppliers.  Not 
sure what sort of ‘drink’ could be local.  Tea and coffee only grown overseas. 

 
4.4      ☺  Only Fairtrade coffee, teas and chocolate are served, both in the dining room  
 and in the bedrooms.   
  

☺ The herbal teas are Fairtrade. 
 
4.5      This is not current practice, but managers are starting to ask relevant questions  
 of their suppliers. 
 
4.6      Not appropriate.  Our kitchens are not designed for the general public and ‘cooking 

with leftovers’ is largely inconsistent with Health and Safety regulations.  We do  
however monitor waste and staff meals may often consist of portions of dishes that  
have been prepared for our guests the previous day. 

 
4.7      ☺  All renovations and repairs include increased insulation for the building to reduce 

utility usage.   
 

  As yet we have not been using natural paints as the painters insist that it is not 
robust enough to withstand public usage.  We do however ensure that our walls are 
covered in the highest environmental legal spec paint and the painter who is starting in 
January 2011 has arranged for his supplier to give a copies of all the technical cards to 
prove it. 
 

 Low impact carpet suppliers is not a term with which we are familiar.  We choose 
high content wool carpets to durability and use the best quality underlay for insulation.  
This relates to 5.5 and further work needs to be done to check on manufacturers. 
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Section 5   Transport 
 
5.1       Hold information on public transport (to enable visitors to get to and from  
 your property) at your business premises and on your website or other  
 promotional material. 
 
5.2       Promote car-free excursions which include walking, cycling and other forms  
 of eco-friendly travel. 
 
5.3      Consider membership of the Walkers Welcome or Cyclists Welcome 

schemes. 
 
5.4       Have information of local bike hire and/or provide secure cycle storage on  

site. 
 
5.5      Give financial incentives for cyclists to travel to meetings by bike (a mileage  
 rate for cycling). 
 
5.6      Offer loans for public transport season ticket and cycle purchase. 
 
5.7      When offering mileage allowance have a preferential rate for hybrid or low  

carbon cars. 
 
5.8      Encourage staff to share journeys to work if they drive  
 (www.carplus.org.uk/resources/pdf/tflcarshareguide.pdf). 
 
5.9      Promote the use of car clubs. 

o www.carclubs.org.uk 
o www.carplus.org.uk  

 
5.10 Record all journeys over 50 miles and offset the carbon with a reputable  
 organisation. (Defra has forthcoming standards for offsetting companies). 
 
 
 
5.1 ☺  Information on public transport to and from Woodbrooke is held in the  
 Administration office, on the website and in our course and conferencing brochures. 
 
5.2 ☺ We provide information for our customers on local walks and the cycle route in  
 and out of the city. 
 
5.3   We have not considered membership of the Walkers Welcome or Cyclists  
 Welcome schemes as we were unaware of their existence.  Will do some research  
 and attempt to become part of the scheme. 
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5.4 ☺  We have secure bike storage on site. 
 

 We do not hold information on local bike hire. 
 
5.5 ☺  We have a mileage rate for using a bicycle for business travel. 
 
5.6   We do not offer loans for public season tickets, although we 

operate the government ‘bike to work’ scheme for purchasing cycles.   
 
5.7  We have not yet considered differentiating between cars when offering our  
 mileage allowance. 
 
5.8   If we know people are from nearby areas and drive to work we are glad when they 

share transport.  Other members of staff living in near to each other tend to use public 
transport. 

 
5.9   We have not actively promoted car club at Woodbrooke, but should consider  
 having this information available for anyone wishing to think about joining one. 
 
5.10 ☺  We have not encouraged an off-set scheme, but have set up our own.  

(See section 1.6) 
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Section 6   Customer Information and Satisfaction 
 
6.1       Supply green/environmental information on our marketing literature (online  

and offline). 
 
6.2       Encourage guests to reduce the amount of water used by placing advice  
 cards (or equivalent) in meeting rooms, toilet facilities and guest bedrooms. 
 
6.3       Receive and monitor feedback from customers, either by comment cards or  
 other appropriate means. 
 
6.4       Provide visitors with an opportunity to make a donation to projects caring for  
 the local area (a ‘visitor payback scheme). 
 
6.5     Encourage guests to reduce the amount of towels or laundry used by placing 

advice cards in guest bedrooms. 
 
6.6     Have information available on, and promote to visitors, other centres,  
 particularly those on a validated sustainable tourism scheme. 
 
6.7      Make maximum use of email and the internet for advertising, booking and  

other communications with customers. 
 
 
6.1 ☺  Marketing will continue to update our information, both in brochures and online, with 

new information on our sustainable achievements (eg. Membership of the Soil 
Association).  All departments to keep them informed on progress.   

 
 Membership of any benchmarking scheme will be sought.  In particular will start  

with the Green Tourist Business Scheme from VisitBritain. 
 

  At the moment no ‘advice cards’ are available for customers.  Alternative ways of  
offering advice are being considered, probably by using the notice boards to display  
our sustainable policy on the garden and in general.  We would prefer to excite and  
encourage rather than to give advice. 

 
6.2   No feedback from customers on sustainability exists at present.  We will  
 consider changing our current evaluation sheets to include sustainability. 
 
6.3   We try to encourage all visitors to consider our ‘off-set’ donation scheme as 

described in Section 1.6. 
 
6.4 ☺  The Woodbrooke Information Booklet informs customers that anyone staying  
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less than a week will not have their rooms serviced.  However we change towels on 
request in between these times.  

 
6.5   Once we are accepted onto a validated sustainable tourism scheme we will  
 ensure that other members of that scheme are promoted.  We will also seek to  
 promote other Quaker Centres many of whom have serious sustainable policies. 
 
 
 
 
6.6 ☺  We are currently developing our new website to increase our ability to advertise  
 and take bookings for courses, accommodation and conferences.  We publish an 

e-zine four times a year and communicate as much as possible with potential users 
on the internet. 
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Section 7   Education 
 
7.1   Keep in touch with developments concerning environmental issues.  Can be   

done through being part of a green network, or subscribing to environmental  
publications. 

 
7.2       Look for environmental advice from specialist advisors, such as Envirowise,  
 Carbon Trust, Energy Saving Trust, Hospitable Climates or wildlife trusts and  
 similar. 
 
7.3       Share knowledge/experience in sustainability to raise awareness, educate or  
 advise. 
 
7.4       Ensure all staff receive training on environmental/social awareness in  
 relation to our business within staff induction and/or general training. 
 
7.5      Provide incentives and targets for staff to engage them in the area of  
 sustainability (e.g. new green ideas prize). 
 
 
 
7.1 ☺  Currently subscribe to Defra’s publication ‘Energy, resource, environmental and 

sustainable Management’ which is published 6 times a year, and to Tips and Advices 
on Environment published by Indicator monthly.  
 

 These publications are not widely circulated round the different departments and 
this could be improved. 

 
7.2 ☺  Information from all of these agencies is used from time to time.  We were a  
 member of the Hospitable Climates programme, but this has now been suspended.   
 
7.3 ☺  Funding is now in place to develop our ‘Good Lives’ programme, on which this 

policy is based.  This section on Environment and Ecology is a part of the ‘Good  
Lives’ programme and will demonstrate to others that we are trying to set a good  
example. 
 
☺ We have set up a noticeboard in the New Wing corridor, alongside the monitor  
for the solar heating to let our customers know about our current initiatives. 

 
7.4   We plan to set up a section of our intranet, Allshare, to highlight information on our 

Sustainable Policy and where we can highlight good practice and new initiatives.  This 
will form part of our induction process. 
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7.5   We believe targets are part of a drive towards efficiency and sustainability, but do 

not want to offer individual prizes.  A collective reward for a serious decrease in our 
utilities bill might be considered. 

 
 
 
 
 
 
 
Section 8   Wildlife  
 
8.1 Have information, guides or identification books for wildlife that can be seen  
 in our grounds.  
 
8.2      Support a wildlife or cultural heritage organisation or initiative through  

sponsorship or membership. 
 
8.2 Create a wildlife area, plant with biodiversity in mind in outside spaces and  
 install bird, bat or insect boxes in our garden/grounds to encourage more  
 wildlife. 

o Attract birds by offering them food using feeders and tables. 
o Clean bird tables regularly and don’t leave food out to rot. 
o Keep feeding regularly – birds come to rely on the food you provide. 
o Choose plants that flower and produce seeds or fruit at different times of the 

year, so that insects, birds and animals can have food in all seasons. 
o Birds need to bathe regularly to keep their feathers in trim so even a small 

bird bath can be hugely valuable for attracting birds. 
www.direct.gov.uk/en/Environmentandgreenerliving/Greenergarden/DG_064418 
Defra: www.defra.gov.uk/wildlife-countryside/biodiversity/ukbap/index.htm  
www.hedging.co.uk/catalog/wildlife.html 
www.butterfly-conservation.org/downloads/48/gardening.html  

 
8.4      Work to maximise the variety of different natural habitats in our garden/   
 grounds. 
 
8.5 Reduce indirect discharges to the environment 

o Buy organic (see section five) 
o Buy environmentally friendly cleaning products, such as Ecover. 

________________________________________________________________________ 
 
8.1 ☺  We display garden and wildlife information on our various notice boards.  There  
 is usually a list of ‘birds seen this month’ on display. 
 

☺ There is a garden pamphlet describing the Woodbrooke garden. 
 

  It might be useful to put a list of which books in the library would give more 
information about the garden.  This could be posted on the garden notice board. 

 
8.2 ☺  We use the Henry Doubleday garden centre in Ryton, Warwickshire for  

information and advice.  We are also affiliated to the BBCWT (Birmingham and  
Black Country Wildlife Trust), but this is not a membership organisation. 
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8.3 ☺☺  We do all the items listed.  For birds we have nesting boxes, bird baths, feeding  
 programme and bird hides; for insects we choose plants and flowers to encourage  
 them and have hives for the honey bees. 
 
8.4 ☺☺  The 10 acre garden is laid out with parkland, natural wooded areas, an 

arboretum, a lake and a walled garden, all offering different habitats for wildlife. 
 
8.5   We try hard to reduce all indirect discharges to the environment.  We need to  
 keep monitoring the quality of water in the brook, which feeds the lake, as this water  
 comes from outside the site. 
 
Section 9   Equity in the office and ethical finance 
 
Equity in the Office 
 
9.1      Show wage transparency and set a maximum wage multiplier between highest  
 and lowest paid. 
 
9.2      Ensure all staff are paid a living wage, which guarantees a basic quality of  

housing, food, utilities, transport, health care and recreation from a reasonable 
amount of work. 

 
9.3       Have good disabled access and accessible toilets and conform with the  
 Disability Discrimination Act. 
 
9.4       Have a policy of equal opportunities for people irrespective of gender, sexual  
 orientation or religion. 
 
9.5      Offer support for parents, offering above the statutory minimum maternity and  
 paternity benefits and flexible working hours. 
 
9.6       Encourage staff participation in the development of your business, for  
 example by including all staff in general meetings, or job sharing. 
 
Ethical finance 
 
9.7       Consider ethical banking and investment. 
 
9.8      Offer an ethical pension option for staff, and make sure that this option is 

expressly mentioned when discussing pension options. 
 
9.9      Advise staff on the benefits and process for payroll giving. 
 
Charity SRI: www.charitysri.org/  
 
 
9.1 ☺  We publish our wage structure in the Staff Handbook and our policy is to try to  
 work with a 1:4 ratio from highest salary to lowest, whilst attempting to  
 accommodate the pressures of market forces. 
 
9.2 ☺  Reviews of salaries are done from time to time to look at our remuneration 
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against external comparators.  Lower paid staff are paid more than the minimum  
wage.  

 
9.3 ☺  We do. 
 
9.4 ☺  We do. 
 
9.5   We do not offer more than the statutory minimum maternity and paternity  

benefits, but we try, whenever practicable, to offer flexible hours.  We participate in  
the Childcare Voucher scheme. 

 
9.6 ☺  We strive for transparency in the organisation.  Our staff are encouraged to be part 

of the development of the business.  They are invited to strategic planning meetings 
with trustees, listen to and talk about news and information at the weekly staff 
meetings, and meet in teams to plan, suggest and discuss future projects. 

 
9.7 ☺  The trustees carry the responsibility of ensuring that we are investing ethically. 
 
9.8 ☺  We do not advise on pension options, but offer all staff a 6% of annual salary  
 contribution to a pension of their choosing. 
 
9.9      ☺  Some members of staff are involved in the payroll giving scheme.   
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Section 10  Health and Happiness 
 
Involvement 
 
10.1 Involve staff in the sustainability action plan and create an e-notice board  
 (intranet page) to give information on initiatives. 
 
10.2 Encourage staff to become involved in the project through participatory  
 initiatives, such as a green competition showing who has recycled the most. 
 
10.3 Highlight on the e-notice board unsustainable behaviour, such as lights,  

monitors, heaters being left on, or on standby overnight. 
 
10.4 Promote sports, have a list of running, cycling routes on the notice board. 
 
10.5    Promote gym membership for staff to encourage a healthy lifestyle (offer  

subsidies?). 
 
10.6    Provide a healthy office environment, with plants. 
 
10.7 Reduce noise pollution by using screens in between desks, asking for  
 consideration to neighbours and have a policy of quiet ring tones for mobile
 phones in the offices. 
 
Volunteering 
 
10.8 Consider allowing staff members to spend 2 days a year volunteering. 
 
10.9    Plan staff away days or events to benefit a community and involve voluntary  

work, as well as team-building and bonding. 
 
 
10.1   Have not yet involved all staff, only some of the Programmes Team and the  

Centres Services team.  We will look to create an e-notice board on the new  
website and/or Moodle – Mktg / Progs / IT. 

 
10.2   We will be encouraging participatory initiatives shortly, but it may not involve a  
 competition. 
 
10.3   When we do this it will be general information rather than name and share.  We  
 should look for general awareness on sustainability issues during staff selection  
 process.  Look for people already aware of the issues and who understand the  
 consequences of their actions.  Praise to e cascaded downwards/upwards for good  
 achievements, eg. stationery usage low; electricity usage low.  Managers and line  
 managers to bring this information to staff meeting on Thursdays 
 
10.4      We do not do this at the moment, although information on local swimming pools  
 is available.  We should think about including Yoga classes and other forms of  
 exercise. 
 
10.5   We do not offer any financial incentives to undertake exercise. 
 
10.6    ☺  All staff with offices are allowed to bring in plants, as long as they look after  
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them.  There are cut flowers from the garden around the building and plants in the  
dining room and art room. 

 
 10.7   ☺  As an organisation we are very conscious of noise pollution.  We have to be  
 considerate to each other and to the many people that use this building.  Quakers  
 are by nature less rowdy than other groups.  Mobile phones are discouraged in  
 the dining room.  Members of the catering team are encouraged to use personal  
 MP3’s instead of a radio in the kitchen where possible. 
 
Volunteering 
10.8 & 10.9      These are not part of our current practice and would need to be  
 considered by the Trustees. 
 
 
 
 
 
 
 
Resources 
 
Environmental Management Systems 
 
o Defra guidance: 

www.defra.gov.uk/environment/business/scp/actions/ems.htm 
 
o ISO 14000 

www.iso.org/iso/iso_catalogue/management_standards/iso_900_iso_14000/iso_14000_essentials.htm  
 
o Institute of Environmental Management and Assessment (IEMA) Acorn Scheme: 

www.iema.net/acorn  
 
 
Environment Planning and procurement 
 
o One Planet Living: 

www.oneplanetliving.org/  
 
o Green Office Supplies: 

www.greenyouroffice.co.uk 
www.greenstat.co.uk 
www.ivyenergysaving.com/  
www.green-works.co.uk 
www.gooshing.co.uk  


