
Equipping for Ministry Questionnaire – July 2022 

What is Equipping for Ministry? 

Equipping for Ministry (also known as EfM) is an extended learning programme for 

Quakers who want to deepen their understanding of Quakerism and become more 

confident in living Spirit-led lives within the Quaker community and the wider world. 

When Quakers speak of ‘ministry’, they usually mean the inspired words spoken into 

the silence of a meeting for worship. We can also speak of ‘ministry’ in a much 

broader way, as all the ways in which we build up and strengthen our Quaker 

community, and live lives inspired by the promptings of Love and Truth. This is the 

ministry that EfM seeks to equip Quakers for. 

Before the pandemic, EfM was a 2-year programme, combining a core programme 

of residentials at the Woodbrooke Centre in Birmingham, England, and a variable 

programme of courses selected from the wider Woodbrooke programme, to suit the 

interests of each individual. This version of EfM ended in 2021. 

We are now developing a new version of EfM, with the aim of launching it in the 

autumn of 2023. 

After researching extended learning programmes provided by other faith groups, and 

conducting a Quaker focus group, we have developed four possible versions of EfM. 

• Version A is completely online, light-touch course. 

• Version B is also completely online, and offers a deeper learning experience. 

• Version C is a blended course, combining online modules with residential 

courses. 

• Version D is a completely residential course, based in Britain. 

I’ll now explain each version in more detail. 

Version A – Online (light-touch) 

• You apply to the course through an online application form. 

• Over the course of one year, you complete 6 five-week online modules. Each 

module covers a core element of being a Quaker today. 

• The course is flexible, in that you can join the course at the beginning of any 

module during the year. 

• Other than support from the tutors of each five-week module, the course is 

entirely self-supported. 

• You receive a certificate of completion, although this is not accredited by an 

external body. 

• As this course is completely online, it would be open to Liberal Quakers 

globally. 

Version B – Online 

• You apply to this course through an online application form, provide two 

references and take part in an informal online interview. 



• You complete 6 five-week online modules. Each module covers a core 

element of being a Quaker today. You can choose to complete these modules 

over one or two years. 

• You also attend introductory and completion online days, at the beginning and 

end of your course. 

• You have the support of an accompanying Friend throughout the course, 

someone who can listen to you on your EfM journey, offering encouragement 

and advice. You will also be part of a supportive small group, with 8-12 other 

course participants. 

• You demonstrate what you have gained from the course through completing a 

reflective journal or other suitable project. 

• You receive a certificate accredited by an external body. 

• As this course is entirely online, it would be open to Liberal Quakers globally. 

Version C – Blended 

• You apply to this course through an online application form, provide two 

references and take part in an informal online interview. 

• You attend introductory and completion online days, at the beginning and end 

of your course. 

• You complete 3 five-week online modules and 3 residential weekends (at the 

Woodbrooke Centre or other residential centre) over the course of one or two 

years. Each module/weekend covers a core element of being a Quaker today. 

• You have the support of an accompanying Friend throughout the course, 

someone who can listen to you on your EfM journey, offering encouragement 

and advice. You will also be part of a supportive small group, with 8-12 other 

course participants. 

• You have the option of participating in a five-day summer retreat at the 

Woodbrooke Centre or other residential centre in Britain. 

• You demonstrate what you have gained from the course through completing a 

reflective journal or other suitable project. 

• You receive a certificate accredited by an external body. 

• As this course involves residential elements, it will be primarily for Quakers in 

Britain. 

Version D – In-person 

• As in options B and C, you apply to this course through an online application 

form, provide two references and take part in an informal online interview. 

• You attend 8 residential weekends and a five-day summer retreat over the 

course of two years. Each weekend covers a core element of being a Quaker 

today. 

• You have the support of an accompanying Friend throughout the course. 

• You demonstrate what you have gained from the course through completing a 

reflective journal or other suitable project. 

• You receive a certificate accredited by an external body. 

• This course would be primarily for Quakers in Britain. 



To summarise once more: 

• Version A is a completely online, light-touch course. 

• Version B is also completely online and offers a deeper learning experience. 

• Version C is a blended course, combining online modules with residential 

courses. 

• Version D is a completely residential course, based in Britain. 

 


